

TSA-B Regional Advisory Council
Special Executive Board Meeting
Friday August 15, 2025, at 1200
50th Street Caboose
Virtual Option Meeting

Executive Board Members Present: 
Amber Tucker – UMC



Amanda Stabler – UMC 
Matt Troxel – UMC EMS



Jeannie Bennett – TSA-B
Carly French – Seminole EMS


Belinda Waters – Covenant Children’s
Rusty Powers – Olton Vol Ambulance Assoc
Jason Tyler – Scurry Co. EMS


John Baker – Idalou EMS
Virtual Participation: 

Dustin Provence – Sudan FD EMS


Mike DeLoach – Littlefield EMS
Sarah Hancock – Covenant Medical Center

Brenda Taylor – Yoakum Co Hospital
Others Present:

Billy Vinson – Idalou EMS; TSA-B


Mona Hamby – SPEMS



Call to Order
The meeting was called to order at 1200 by Carly French.
Review of RAC Assessment Tool for approval
Carly presented the written report as submitted by the vendor who assisted with completing the report.  The report was reviewed in depth by the executive board.  There were recommendations and changes to the report.  Mona Hamby, Billy Vinson, and Jeannie Bennett will update the report.  The motion was made by John Baker and seconded by Rusty Powers to approve the RAC Assessment Tool with the corrections as discussed.  The report will be updated and sent out to all executive members for final review and approval.  The Assessment Tool will be submitted to the State by August 31, 2025.
Review of final amount of EI funds
There is approximately $83,000 carryover EI funds available. The motion was made by John and seconded by Rusty to spend up to $20,000 of the funds on Injury Prevention resources.  The motion passed unanimously.  Billy will be purchasing bike helmets, car seats and temperature monitors for vehicles.  

Review remaining unspent FY2025 funds
Billy reported that he was able to purchase 29 Pedi packs and 17 IV pumps that were requested by General Membership.  These items will be dispersed within the region.  This purchase will complete the FY25 budget.  

Open Discussion

There was no further business.
Adjournment
Rusty made the motion to adjourn, Amanda Stabler seconded the motion.  The meeting was adjourned 1350.
Respectfully submitted,
Jeannie Bennett
TSA-B Secretary
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