TSA –B Regional Advisory Council
General Membership Meeting
Tuesday, July 15, 2025, at 4:00 pm
In Person with Virtual Option
Wells Fargo Building 2nd Floor San Jacinto Room

Members Present:
Bailey Co EMS: Alicia McDonald			BRMC: Amanda Aguilera
BRMC EMS: Cy Williams				Castro County EMS: Paul Garza			
Cogdell Mem Hosp: Paula Ponder; Angela Savedra  	Cov Amb: Kami Jones; Zach Williams
Cov Ambulance: Tim Smith; Ian Phillips		Cov Children’s: Cherish Brodbeck; Meagan Fossett
Cov Children’s: Kaci Thompson; Laura Navarette 	Cov Children’s: Belinda Waters; Kay Hatton	
Covenant Hosp Levelland: Kim Henry; Autumn Horne	Cov H Plainview: Jennifer Huber; Julianne Arroyos
Cov H Plainview: Leslie Hackett 			CMC: Sarah Hancock; Jenna Cavitt
CMC: Amber Baker; Becky Mowery; Jessica Martinez	Crosbyton Clinic Hosp & EMS: Sheila Womack	
Denver City EMS: Valencia McLaurin			Earth EMS: Jimmy Brooks 
Floydada EMS: Katrina Gooch				Idalou EMS: Billy Vinson; John Baker
King County EMS: Priscilla Harvey			Lamb Healthcare Ctr: Stacie Styron
Littlefield EMS: Monica McGee	; Curtis McDonald	Lubbock Aid Amb: Kevin Layton	
Medical Arts Hosp: Anthony Gipson; Ouida Chase	Med Arts Hosp EMS: Bryant Busby		
Motley County EMS: Tina Brooks			Olton VAA: Rusty Powers
Paducah Amb Ser: Tana Detwiler			Plains EMS: Adrian Arguijo
Plains Mem Hosp:  Colleen Robison			Plainview FD EMS: Seth Stephens
Post-Garza Co: Summer Hadderton			Scurry County EMS: Jason Tyler
Seagraves Loop EMS: Dana Lambert; Jeff Cates		Seminole EMS: Samantha Guenther; TJ Kent
Shallowater EMS: Ian Phillips				South Plains College: Rusty Powers
SPEMS:  Mona Hamby					Sudan FD EMS: Dustin Provence	
Tac-Med: Quetha Derryberry				UMC: Nick Quigley; Whitney Mapes; Michael Smith
UMC: Amanda Bull; Jayne McCauley			UMC: Amber Tucker; Kara Chambers
UMC EMS: Matthew Troxel				Wolfforth Fire EMS: Lance Barrett			
Yoakum Co Hosp: Brenda Taylor
Others Present:
EMTF1/TSA-A: Rodney Hunt				Lubbock County: Clinton Thetford					
Call to Order
Amber Tucker called the meeting to order at 1500 and welcomed everyone to the meeting.  

Approval of Minutes of April 15, 2025
The motion was made by Tim Smith and seconded by Belinda Waters to approve the minutes from April 15, 2025.  The motion passed unanimously.

Financial Report 
Financial report attached.  Billy reported purchasing bike helmets, run forms and Nursing Education.  Billy reported that the Executive Board approved the purchase of a pull truck for the MMU.  Rodney has been using a truck from the TSA-A, so the MMU is currently being stored in Canyon.  With the purchase of the pull truck, the MMU and truck will be kept in Lubbock.  Rodney reports that if the MMU is deployed, TSA-B will be able to bill for the deployment.  Billy did say he had checked with DSHS, and they gave approval for the purchase of the truck with ESI funds. A choice of either Pedi Readiness kits or IV pumps will be purchased for each entity.  Each entity will need to submit to Billy which item they want.  All purchases will need to be completed by August 31, 2025.  The motion was made by Rusty Powers and seconded by Kaci Thompson to approve the final purchasing.  


FY 26 Budget Draft
Billy reviewed the FY26 budget draft.  Billy reported he has a line item for the truck expenses as $10,000.  The Nursing Education funding was increased to $15,000; travel was increased to $20,000 to accommodate some chairs with travel expenses.  The intent is to have more participation at the GETAC meetings in Austin.  Please review the Travel policy.  There was a decrease in the Injury Prevention program to $6,000 and an increase in the special populations.  The motion was made by Rusty Powers and seconded by Kaci Thompson.  

Expenditure on remaining FY25 funds 
The motion was made by Bryant Busbee and seconded by Michael Smith to allow the Executive Board to make the final approval of expenditure purchases for the RAC.  The motion passed unanimously.  

Annual Review of Bylaws and Plans
Amber reviewed changes to the Bylaws.  The bold typing is the changes that are being proposed. 
	Section five:   Subcommittees may be established at the discretion of the Chair of a standing committee, based on the needs and objectives of that committee. Each subcommittee shall be led by a Chair and/or Co-Chair, who is responsible for independently scheduling meetings and setting agendas. Subcommittee meetings should be held prior to the scheduled meetings of the associated standing committee to ensure timely reporting and alignment. The Subcommittee Chair is responsible for ensuring that the subcommittee’s activities align with its defined objectives and timelines. Regular reports on progress, challenges, and recommendations must be provided to the Chair of the Parent Committee. Subcommittee members are expected to actively support the Chair in achieving the goals of the standing committee. Subcommittee meetings are not subject to the Open Meetings Act.

Section two: Executive Board Committees.  Because of some of the organizational concerns that arise, there shall be (4) 2 committees made up from of 4 members each of the Executive Board and General Membership.

Section five: Officers and Term Limits.  Officers shall be elected from the members of the Executive Board by the members of the Executive Board at the September meeting.  These positions include:  Chairperson-Elect and Secretary or Treasurer (whichever term is up).  The person holding the office of Chairperson-elect will move into the Chairperson office and the Chairperson will move into the advisory position of Past Chairperson. Upon the conclusion of their term, the Chairperson-elect shall assume the office of Chairperson, and the outgoing Chairperson shall transition to the advisory role of Past Chairperson. The terms of office shall be one (1) year for Chairperson, Chairperson-elect, and Past Chairperson, and two (2) years for the Secretary and Treasurer.

Filling Vacancies
Vacancies in the offices of Chairperson-Elect, Secretary, or Treasurer shall be filled by election from among the current members of the Executive Board. The elected individual shall serve for the remainder of the unexpired term.

Vacancy in the Office of Chairperson
In the event the office of Chairperson becomes vacant, the Chairperson-Elect shall immediately assume the role of Chairperson for the remainder of the term.

Vacancy in the Office of Past Chairperson
If the office of Past Chairperson becomes vacant, it shall remain unfilled until the normal succession of officers occurs.

Section four:	Attendance:
1. Sign in: Each TSA-B organization representative may sign in for their own organization. and one (1) other organization providing that they can document or support that the information from the meeting has been freely shared with that organization.  Each person signing for another organization/entity will provide all written handout materials to that organization.  Each organization will provide a list of eligible members who may sign in for their specific organization.  Each person signing for an organization will print their name, sign their name, and list their title and the organization for which they are signing in.  If a single representative is designated to represent two organizations, written approval from the RAC chair must be obtained prior to the meeting in order for attendance to be counted for both entities.
2. Web-based Virtual attendance: A TSA-B organization may be represented by a member via the web-based meeting gateway in use for that meeting.  Not all meetings may have this function in place each time there is a meeting.  Representatives will only be allowed to represent a single organization when attending via a virtual method, unless prior written approval from the RAC chair has been obtained to represent multiple organizations
All changes are in bold lettering.  The motion was made by Rusty Powers and seconded by Leslie Hacket to approve the changes to the TSA-B bylaws.  The motion passed unanimously.

GETAC Report
Carly reported:  
1. Trauma System: Amber reported that the GETAC is currently working on a Whole Blood program.  The project has been awarded $10,000,000.  The committee is also working on Trauma Standards for Level 4.  This committee is also working on transfer delays.
2. Injury Prevention Committee: No updates
3. Air Medical: Cherish reported that there is a new project regarding Mental Health Support for prehospital providers. 
4. Stroke committee: Sarah reported: No update to report. 
5. Pedi Committee:    National Pedi Readiness program needs 5 facilities in each RAC to participate.
6.   Perinatal Committee:  No updates.
7.   Burn Comm: No updates: No new business to discuss.
8. Disaster Preparedness: Joe reported: HB 672 The State will be working on Disaster plan.   Each RAC will need to review disaster plans and update.  The plans will need to include Cyber attacks and Outages.  The Outages will also need to include diversion procedures.  
9. EMS Providers: No new business to discuss.

Committee Reports
Acute Care: Sara reported:   No updates.
EMS Providers: Rusty reported: New legislative updates, Pulsara and EMS directors need to submit paid receipts for reimbursements.  
Injury Prevention:   Amber reported: No new business.
Special Pops: Cherish reported:   Need to work on getting Chairs and Co-Chairs for the Geriatric and Bariatric committees.  July 29-30, 2025 there will be an educational program at the Texas Tech ACB.  CMC is offering a Snakebite CE program on August 6, 2025 at noon via TEAMS.
PIPS: Amber reported: currently looking at the new criteria regarding transfers.  This will include loop closure with follow-up with sending facilities with a delay of greater than 2 hours.  Amber reported this will be the committee’s new monitoring tool for this upcoming year.  
TC/ENC: Amber reported: No business to discuss.
HPP: Billy reported: Joe is the new HPP coordinator for TSA-B.  He will represent TSA-B at the TSA-A level.  	
Open Discussion
Amber thanked Carly for service at Chair this past year.  

Leslie did discuss the importance of having in-person meetings.   In-person meetings encourage more team building and a stronger group.  There will be a virtual option available but if anyone can come to meetings it would be greatly appreciated.  

Billy reported there are 5 positions on the Executive Board that are expiring this year.  
Leslie Hackett					Dustin Providence
Matt Troxell					Amber Tucker
Brenda Taylor

Rusty made the motion to nominate Matt and Dustin to remain on the board.  The motion was seconded by Tim Smith.  The motion passed unanimously.
 Rusty made the motion to nominate Amber and Leslie to remain on the board.  The motion was seconded by Kaci.  The motion passes unanimously. 
There was lengthy discussion regarding whether Brenda Taylor wanted to remain on the board.  The motion was made by Belinda to nominate Kim Henry to the board.  The motion was seconded by Tim Smith.  The motion passed unanimously.  

The motion was made by Laura Navarrette and was seconded by Tim Smith to adjourn.  The meeting was adjourned at 1630.

Respectively submitted, 


Jeannie Bennett, RN BSN
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