TSA-B Regional Advisory Council
Executive Board Meeting
Friday June 27, 2025, at 1200
UMC Business and Technology Center 
Virtual Option Meeting

Executive Board Members Present: 
Sarah Hancock – Covenant Medical Center 

Dustin Provence – Sudan FD EMS

Amber Tucker – UMC



Amanda Stabler – UMC 
Matt Troxel – UMC EMS



Jeannie Bennett – TTUHSC

Carly French – Seminole EMS


Belinda Waters – CMC

Leslie Hackett – Covenant Hosp Plainview

Brenda Taylor – Yoakum Co. Hospital

Jason Tyler – Scurry Co. EMS


John Baker – Idalou EMS
Others Present:

Billy Vinson – Idalou EMS; TSA-B


Mona Hamby – SPEMS



The meeting was called to order at 1205 by Carly French.
Approval of March 31, 2025, Meeting

The motion was made by John Baker and seconded by Leslie Hackett to approve the meeting minutes from March 31, 2025.  The minutes passed unanimously. 
Financial Report
Billy Vinson presented the detailed FY 25 budget and the remaining funds.  Billy did remind everyone that the current budget will end August.  Billy reported that all EMS funds have been sent to services by July 31st.   Jeannie Bennett made the motion to accept the financial report as presented.  The motion was seconded by Brenda Taylor.  The motion passed unanimously.  

Billy reported remaining funds from FY25.  A written expense report was available at the meeting; each member received a copy. Billy reported wanting to purchase a pick-up truck for the B-RAC needed for pulling trailer.  The cost would be approximately $82,000. Amber requested to obtain bids for Injury Prevention items: car seats; bike helmets and temperature monitors for cars.  Leslie Hackett made the motion, and John Baker seconded the motion to accept the requests for purchase and refer to General Membership for final approval.  The motion passed unanimously.  
The audit was not available for review.  

Belinda did ask that the FY26 budget increase the Nursing budget to increase to $15,000 to include the AAAM trauma registry program.  Billy reported he would have the truck and expenses as a line item on the FY26 budget.
Discussion of Needs Assessment

EMS’ and hospitals assessments were reviewed.  There was a request for IV pumps and Pedi Ready Packs.  Billy reported he would get bids and follow-up at the General Membership meeting.  
Updates regarding Pulsara
Billy is working in the region to assist EMS and hospital entities for the Pulsara program.  Billy reported at there is several entities that are running with the program.  There are some entities that have IT issues.  Billy will follow up and continue to work with the entities. 
Bylaws discussion
Updates to the bylaws, 

a. Allow each entity to have one person sign in for participation credit, whether it is zoom or in   person.  
b. Participation will also require entities to report information when requested by a TSA-B committee or reporting to the state when requested. (EMSystem or other programs)  

The motion was made by Amber Tucker and seconded by Belinda Waters to forward to the General Membership for comment and final approval.  The motion passed unanimously.  

RAC Self-Assessment Scoring Tool – Hospital and EMS
Carly discussed the assessment tool.  This is a required assessment by the DSHS.  It is an assessment of items that individual RACs are required to have in place or a method to put into place.  Carly reported that she had reached out to A-RAC regarding the assessment tool.  She has contacted Mark, and he is willing to work on the assessment tool.  Billy, Amber and Carly met with him.  The cost is $10,000.  Mark will work with Billy and Mona and complete the assessment.  The final report will be reviewed by the Executive Board members and needs to be submitted to the State by August 31, 2025.  Areas scoring lower than 2 will need to have plans as to how to correct or get into compliance.  The motion was made by Amber Tucker and seconded by Belinda Waters to approve the contract and the services that Mark is going to provide.  
GETAC Report
RAC Executive:  Billy reported each RAC will need to develop a Blood Task committee regarding blood being available in each county.  
Pedi Committee: Belinda reported: Pedi committee working on the Pedi stroke plan.  Pedi Readiness working on National Pediatric Quality Initiative.  This will also include blood transfusions.  

PIPS: Amber reported that the State is working on a new PIPS project regarding transfers.  This project will include both EMS and Hospitals.  This project will review in-depth transfers.  The new Trauma Designation guidelines will be coming out.  There will be 10 meetings regarding the new rules.  It will occur once a month.  Please register on the DSHS website.  

Committee Reports
EMS Provider: Billy is working with rural hospitals to get the PULSARA program in place. 
Emergency Nurse/Trauma Nurse Coordinator: Amanda Stabler reported they were focused on the trauma rules.  
Acute Care Committee: Jeannie reported: Sarah Hancock has completed the on-line boarding for STRAC, now the rural facilities will need to start onboarding.   She will discuss it in depth at the August Acute Care meeting.  
Disaster Committee: Jeannie reported: A-RAC has hired a new HPP representative for TSA-B.   She will contact him and will work with him for our RAC.

Special Populations Committee: Pediatric: WHALE program is on-going, and we need to look into getting supplies and education in the region.  
PIPS/Injury Prevention: Amber Tucker reported for both PIPS & Injury Prevention.  The PIPS committee has continued with the mortality reviews as well as case reviews.
Trauma Coordinators: Amber reported: working with new Trauma Rules and education.


Open Discussion
There was no further business.
Executive Board went into closed session at 1500.  
Brenda made the motion to adjourn; John seconded the motion.  The meeting was adjourned 1545.
Respectfully submitted,
Jeannie Bennett
TSA-B secretary
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